Central Valley Li’l Warriors General Board Meeting Minutes

10/27/2025 @ Center Stage

Type of Meeting: General Board Meeting
Called to Order at 7:09pm by Kayla Eller, President

1. Approval of Minutes from last meeting
Accepted by: Jen Milliken and Sean Kelly

a.

2. Treasurer's Report:

a.

b.
C.
d

Monthly Financial Report: No report — will give both at next meeting.

Current Balance:
Treasurer Updates: None
Accepted by: N/A

3. Committee Reports:

a. Football
1.

il.

1il.

BCYFL Report/Updates: There is a BCYFL Playoff meeting tonight. At
8:30. Jaycen is pretty confident they will be playing this Sunday but will
confirm this evening at the meeting. There is discussions about trying to
get a silver game for teams that didn’t make the playoffs, uncertain if
that will happen (Rochester and New Brighton are against the idea).
There is a National Military Bowl in TX 12/18-12/21 at Dallas Cowboys
stadium, if anyone is interested let Jaycen know.

Organization Report/Updates: Great season from Mighty Mites and Termites,
these seasons came to an end against Brighton Township this week. Collection
of equipment on Tuesday and Wednesday. Congratulations to the Twerps who
are still undefeated and continuing on with the 2™ round of the playoffs VS
Ambridge this weekend. Twerp practice this week Tuesday, Wednesday, and
Friday. No major injuries throughout the year.

Accepted by: Stacy Kelly and Jen Vallecorsa

b. Cheerleading

1.

General Report: Not too much new with cheer. Cheer mats have been
moved from my garage into the storage unit. I have the contract to give
to Danielle or Kayla with how payment needs to be automatically set up
with our bank to be sent to Center 4 Storage.

I have posted on the Termite and MM band pages today regarding
uniform collection for the cheerleaders. The drop off days and times are
this week Tuesday from 5-7pm and Wednesday 6:30-8pm at the
concession stand at Todd Lane. They can be dropped off to me on either
day. Uniforms are to be freshly washed and hung to dry before they are
turned in.



ii.

I also posted a couple weeks ago on the band cheer pages a survey for
parents to fill out on how they felt this cheer season went and ways we
can improve for next year. I got responses back so far from about 1/3 of
the parents with some good feedback that I need to finish reading
through. I hope more parents take the opportunity to give their opinions
on things because I’'m always trying to find ways to improve the cheer
program for these girls.

Lastly, Congratulations to the Twerps for making it to the next round of
the playoffs

Accepted by: Dannielle Theil and Clay Atkinson

c. Fundraising

1.

ii.

1il.

Bingo Report: Bingo is doing well, turning in $7,041.00. Total so far is
$70,000 for the year. The future looks good.

General Report: Contacted winners for 12 more days prior to meeting
(10/13-10/25 — 12 days). 9 winners. Discussed what we do about
someone inquiring about winnings but did not turn in the stub. First step,
Allison will reach back out to the individual and confirm information
with them, and everything can be confirmed we will make an exception
on the payout.

Accepted by: Sean Kelly and Jaycen McKenzie

d. Equipment

1.

11.

e. Grounds
i

11

General Report: Senior jerseys. Equipment return for Mighty Mites &
Termites. Tuesday and Wednesday 5-7pm for turning in. If seniors want
to buy their jerseys it is $70. Once equipment is collected, they will go
through the pants and get a number for Dave from Riddell to get
replacements ordered. Sean will provide some make up equipment turn
in dates after the Twerps are done with playoffs.

Accepted by: Stacy Kelly and Clay Atkinson

General Report: Will find time this week to cut and paint for the twerps.
Sprinklers were terminated, and water to concessions will be terminated
when clean-up is complete.

Accepted by: Jen Vallecorsa and Sean Kelly

f. Concession Stand

1.

ii.

General Report: Jen has been cleaning and putting stuff away. Jen will
mark stuff down at a discount to try to get rid of it. Regarding our
ongoing issues of staffing the concession stand, Eddie has idea of talking
to Joe Schaffeer to see if appropriate people sentenced to community
service could help with our organization as volunteers.

Accepted by: Stacy Kelly and Jen Vallecorsa



g.

Banquet:

i.  General Report: Update on date. 1/10 is going to be the date, the date
cannot be changed because everything is booked. Dannielle and Dana
started a timeline to have everything completed in a timely manner.
Discussed housing gifts and baskets in the storage unit. The committee
is going to do online ticket sales and is going to send out a survey to see
who is coming and update sizes.

ii.  Accepted by: Stacy Kelly and Jen Milliken

4. Open Issues

a.

Registration T-shirt update? 5 YL shirts that needed picked up and distributed?
All shirts that were ordered are in & sorted. Should be picked up. 5YL Shirts are
also in. Any that have not been picked up need picked up by Wednesday.

Shed - The hole is still there and needs fixed. Need masonry work on outside to
repair. At this time no repairs have been done.

Tent situation — No further issues for senior night.
Community Service —Nicolina’s wishes still needs paid.

5. New Business

a.

b.
C.

Next meeting is scheduled for November 17th at 7pm at Center Stage. This will
be our third round of nominations for the 2026 executive board.
Open Floor: None

Accepted by: Sean Kelly and Allison McKenzie

6. Nominations for the 2026 Executive Board

a.

Explanation of Nominations & Voting procedure
1. This is our second round of nominations. We will have 1 more
nomination meeting after this meeting (11/17) then vote at the December
meeting (12/15).
it.  In order to be nominated or vote, you must have 6 meetings within the
past 12 months — (can vote or be nominated at the meeting you hit your
6th).
iii.  Anyone can nominate so long as the person being nominated has their 6
meetings 1n.
iv.  ALL positions 1-year positions, so every position is on the ballot.
v.  You can accept multiple positions & can “maybe” a nomination —
decision will need to be announced at the November meeting.
List of those eligible (attached)
Open Nominations
i.  Kayla Eller for Vice President by Stacy Kelly - Undecided
Undecided or absent nominations from 10/13 meeting (in order of nominations -
must accept or decline by end of 11/17 meeting)
i.  Sean Kelly for President by Kayla Eller — Undecided — Still undecided

ii.  Jen Vallecorsa for Executive Board by Dannielle Thiel — Undecided —
Still undecided



iii.  Adia Kimbrough for Executive Board by Macy Bracken — Not Present —

Not Present

iv.  Jaycen McKenzie for Executive Board by Kayla Eller - Not Present -
Undecided

v. Jaycen for Vice President by Allison McKenzie — Not Present -
Undecided

7. Meeting adjourned @ 7:47pm
a. Accepted by: Ashley Saunders and Clay Atkinson

/s/Allison McKenzie, Secretary
/s/Kayla Eller, President



